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PROGRAM GOALS 

 
The community within the Easton Public Schools believes in and supports the continued growth 
and development of teachers new to the district through its Mentor Program. The goal of this 
program is to connect a novice teacher with a veteran teacher upon whom he/she can rely on for 
assistance, guidance and support throughout their first year and second year of teaching. The 
mentor program provides for ongoing collaboration and reflection between mentor and protege as 
well as district administrative support in the form of monthly workshops.  
 
All Massachusetts school districts are expected to develop an induction program that must include 
a mentoring component for teachers in their first year of practice. Mentoring programs have been 
shown to help solve or reduce problems faced by new teachers as well as help retain promising 
teachers.  The regulations define the components of mentoring programs to include: 
 
❏ An orientation program before or at the beginning of the academic year for beginning 

teachers and all other incoming teachers (may include those new to the district, school, or 

role). 

 

❏ Assignment of all beginning teachers to a trained mentor within the first two weeks of the 

school year (or, where applicable, date of hire). 

 

❏ Assignment of a support team that shall consist of, but not be limited to, the mentor and an 

administrator qualified to evaluate teachers. 

 

❏ Providing release time for the mentor and beginning teacher to engage in regular classroom 

observations and other mentoring activities. 

 
The mission of the Easton Public Schools Mentoring Program is to help novice teachers orient to 
their school and community, improve their practice, and effectively impact student learning in an 
atmosphere that is collegial and non-judgmental. By sharing both challenges and successes with a 
mentor, the novice teacher learns that roadblocks in the classroom are normal; and with their 
mentor’s support, they gain the confidence to overcome these challenges.  
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CONFIDENTIALITY STATEMENT 

 
It is important that the beginning teacher is confident that the dialogue they have with their mentor 
is safe and secure, and that they will get nurturing and supportive feedback from their mentor. The 
mentor is not an evaluator of the new teacher, the mentor is a collaborator with the new teacher. As 
a result of this confidentiality, the mentor is not expected to share written or verbal information 
with any evaluator or administrator.  
 
The issue of confidentiality is as sensitive as it is important. In general, mentors will not discuss the 
new teacher’s performance with anyone, including school and district administrators and 
evaluators, except under the following conditions: 
 
❏ Mentor teachers will be able to discuss, in confidence and with permission, any aspect of the 

new teacher’s performance with other members of the mentoring team. 
 
❏ Mentors, with the new teacher’s knowledge and permission, may discuss the new teacher’s 

performance with resource professionals whose job it is to help teachers. For example, if the 
new teacher needs help in designing hands on science lessons, the district science 
coordinator may be consulted for help and advice.  

 
❏ Mentors, with the new teacher’s knowledge, may discuss the new teacher’s teaching 

performance with appropriate administrators if, in the mentor’s professional judgement, 
the academic growth and development, social well-being, or physical safety of the students 
is at risk. 
 

NOTE: In equal respect, professionalism, and collaboration, the new teacher will not share private 
or personal discussions, issues, or circumstances about his/her mentor with colleagues, 
administration, or students.  
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ROLES AND RESPONSIBILITIES 

 
Mentors are experienced teachers who are highly skilled practitioners and lifelong learners 
dedicated to promoting excellence in the teaching profession.  They are trusted professionals 
willing to take a personal and direct interest in the development of a colleague in the following 
ways: 
 
❏ Ensure a strong start to the school year. 

Mentors can help beginning teachers launch into a productive year by making sure they 
know where to obtain all needed materials and by explaining the routines and schedules 
that are pertinent to new teachers. 

 
❏ Provide instructional support. 

This includes opportunities for new teachers to observe mentors, participating in 
discussions following lessons that draw upon reflective thinking techniques, conferencing 
with the new teachers following an observed lesson, maintaining communication, 
supporting teaching and learning standards of the state curriculum frameworks,  
Addressing issues such as classroom management and communicating effectively with 
Parents, and  recognizing and addressing multiple learning styles and individual student 

               needs.  
 
❏ Provide professional support. 

Novice teachers need to be informed of school policies and procedures, particularly 
 regarding standards and procedures for teacher evaluation. Administrators should be a 

resource for information on evaluation and professional practice as well.  
 
❏ Provide personal support. 

Mentors can help assimilate new teachers and alleviate stress by introducing them to other 
staff members and by offering them support and encouragement throughout the school 
year.  

 
❏ Maintain a confidential relationship with the beginning teacher. 

It is important for the new teachers to understand that concerns and challenges shared with 
their protege are done so in a safe and secure environment, free of worry that it will be 
shared with an administrator or evaluator.  

 
❏ Participate in a support process for maintaining a mentor/protege relationship. 

 
If an unresolvable issue arises between the mentor and new teacher, the protege may 
request to meet with the mentoring coordinator and the mentor to reach a resolution. If no 
resolution is reached, the protege may request to meet with the mentor, the mentoring 
coordinator, and the principal for further discussion to reach a resolution.  
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❏ Serve as a liaison. 

A mentor should have the knowledge and skills to refer the novice teacher to other teachers 
and/or educational resources, so that the new teacher is exposed to a variety of 
perspectives and instructional practices.  

 
❏ Serve as a resource. 

Mentors should inform the new teacher of opportunities and supports provided by  various 
professional associations.  

 
❏ Attend an Easton Public Schools mentor training. 

 
❏ Attend new teacher orientation in August. 

 
❏ Attend monthly district wide scheduled mentor meetings or seminars  

 
❏ Fulfill a minimum of the following  mentoring hours: 

Mentor Log Submission due June 1st:  
Year One:  30 hours with protege 
Year Two:  15 hours with protege 

 
Protege Log Submission due June 1st: 

Year One:  50 hours total 
30 hours with mentor 
20 hours professional learning opportunities* 

Year Two:  50 hours total 
15 hours with mentor 
35 hours professional learning opportunities* 

 
 
*professional learning opportunities:  staff meetings, common planning time, professional  

development, professional learning communities, seminars, 
more suggestions are at the end of the packet. 
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PROCESS FOR MENTOR SELECTIONS AND MATCHING 
In June, staff will be notified that mentoring positions may be available via a job posting. Teachers 
interested in mentoring must submit a letter of interest to the assistant superintendent. Principals 
and Department Chairs/Coordinators/ Program Specialists will collaborate on the selection of 
mentors.  
 
The following qualifications will be used in the selection of mentors: 
 
❏ Has professional licensure, experience, and professional status within the Easton Public 

Schools 
 
❏ Participation in mentor training within the Easton Public Schools 

 
❏ Accessibility to the new teacher 

 
❏ Knowledge and adherence to the Massachusetts Curriculum Frameworks 

 
❏ Awareness of the merits of different teaching styles 

 
❏ Ability to teach to the diverse learning styles of students  

 
❏ Knowledge about the resources in the school and district  

 
❏ Willingness to invest time to develop mentoring skills and participate in the program for the 

duration of the year 
 
❏ Ability to maintain a confidential relationship  

 
The following factors will be taken into consideration for pairings: 
 
❏ Teaching experience (when and where) 

 
❏ Grade level 

 
❏ Content area 

 
❏ Availability of common planning time 

 
❏ Physical proximity of classrooms 

 
❏ Teaching style and philosophy 

 
❏ Common interests  

 
*It should be noted that no match is permanent and can be changed at the request of either person. A 
mentoring relationship that does not work is not seen as a failure, but rather a difference in style. 
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MENTOR TRAINING 
 

All mentors need to be trained because good teachers of children do not necessarily make good                
coaches for adults (603 CMR, 7.12 [b]). Mentors must receive training in skills of effective               
mentoring and strategies for supporting new teachers to be successful in a standards-based             
classroom. In the Easton Public Schools, training is managed at the district level to ensure the same                 
quality of training for all mentors.  
 
Elements of Mentor Training include: 
 
❏ Role of a mentor 

 
❏ Analysis of teaching strategies 

 
❏ Observation skills 

 
❏ Strategies for conferencing, reflection and feedback 

 
❏ Diagnosing and analyzing classroom management issues 

 
❏ Problem solving skills 

 
❏ Reflective practice 

 
❏ Using student work to evaluate and inform practice 

 
❏ Understanding the evaluation system and administration’s expectations 

 
Districts are required to assign all new teachers a mentor within the first two weeks of teaching                 
(603 CMR, 7.12 [2b]). Mentor assignments are not decided until after the new teacher is hired and                 
his/her individual needs are considered in the match. 
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 NEW TEACHER ORIENTATION 

 
An orientation program for new teachers takes place before the first week of school (late August).                
The program is designed by the administration in coordination with the Mentor team, and includes               
the following: 
 
❏ Welcome and introductions of district personnel 

 
❏ Technology orientation (school email, grading systems, etc.) 

 
❏ Review of Evaluation System  

 
❏ Overview of Special Education 

 
❏ Building level introductions and orientations  

 
❏ Time to meet with mentors  

 
❏ Classroom prep 

 
❏ Tour of the town of Easton 
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Monthly New Teacher Induction Program 

AFTER SCHOOL SEMINARS 2019-20 

 

Mentor Coordinator:  Kristin Marani, Oliver Ames High School  

KMarani@easton.k12.ma.us    508-930-0827 

Session/Topic 
Subject to Change Depending 

on Needs 

RO PROFESSIONAL 
DEVELOPMENT ROOM 

4:00-5:00pm 

FACILITATORS 
 

Mentor Re-Charge 
Big-Group (Years 1 and 2 + 
ALL Mentors) 

September 19 
 

Mentor Team with Mentors 
 

Engagement (Year 1 Proteges) October 17 Ali Fogarty  

Social/Emotional Work for 
TEACHERS and Self Care (Year 
1 and 2 Proteges) 

 
November 21 

Tom Higgins, Ann Weintrob, and 
Sam Cedarbaum 
 

Helping Students with 
Social/Emotional Concerns 
and Needs (Year 1 Proteges) 

December 12 Teresa Davenport 
Melissa Wenz 
Lisa St. Mary 

Effective Assessments (Year 1 
and 2 Proteges- secondary 
and elementary) 

 January 23 
 

Matt Auger 

Technology-  Bringing it to Life 
in your classroom/Useful 
Tools (Year 1 Proteges) 

February 27 
 

Jess Garbowski  

Instructional Practice: 
Differentiation (Year 1 and 2 
Proteges) 

March 26 Suzanne Lynn & Maura Richards 
  

Reflective Practice  (Year 1 
Proteges) 

April 30 Courtney  Kenney,  Rodney 
Schussler, Jeannie Baxter, 
Christen Foote 

Ending the Year: 
Mentors/Reflection (Year 1 
and 2+ ALL Mentors) 

Closing Up  

May 28 Mentor Team -- with mentors 

 

*indicates sessions meetings that mentors should attend 
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COMPENSATION 

 
 
Two  mentor program coordinators will be appointed by the Assistant Superintendent of Schools to 
facilitate the New Teacher Orientation, mentor/protege partnerships, and mentor training. 
Compensation will be provided in accordance with the Easton Public Schools contract.  
 
Mentors will be appointed by building principals with feedback from the assistant superintendent 
and mentor program coordinators. All Easton Public School mentors must be trained through the 
Easton Public Schools Mentor Program coordinated by the district’s mentor program coordinators.  
 
A mentor will be paid a stipend of $500 for the first year and $250 for the second year.  
 
Mentors who are given two proteges at the same time will be compensated based on the following 
table: 
 

Protege 1 
 Year 1- $500 
 Year 2- $250 
 

Protege 2 
 Year 1- $350 

Year 2- $150 
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MENTORING LOG FORMAT 

 
The mentor must submit a completed Mentoring Log form in order to receive their stipend. Mentor 
logs are used to help the Mentor Program coordinators identify common themes that arise that 
could be addressed through professional development or other resources. These logs are not used 
for evaluation purposes and are kept confidential.  
 
The protege must submit a completed protege log in order to receive a certificate of completion of 
the Mentor Induction Program necessary to be eligible for professional status.  
 
All logs must be documented digitally. Logs will be shared via google docs with mentors and their 
proteges during New Teacher Orientation.  
 
In addition, all logs must  be printed, signed by the mentor and protege, and sent interoffice mail to 
Crissy Pruitt, Assistant Superintendent of Schools for review by June 1st.  
 
 
 
 
Protege Log Template 
 
Mentor Log Template 
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MENTORING BEYOND THE FIRST YEAR 
 

Comprehensive induction and mentoring programs offer critical supports to the growth and            
development of novice teachers and help them make a stronger impact on students from day one in                 
the classroom. These programs go beyond a simple orientation and the first year of practice.               
Massachusetts requires beginning teachers to receive tailored learning opportunities beyond the           
initial induction year in order to receive a professional license. This is often referred to as the 50                  
hour mentoring requirement.  
 
There are a variety of ways that new teachers can meet non-mentor hours: 
 
❏ Group mentoring - School principals may consider opportunities for teams of new teachers             

to direct their own learning with the support of a veteran teacher. Teams may discuss               
problems of practice, review student work, conduct lesson studies, unit design, assessment            
literacy, etc.  

 
❏ Peer observations - Novice teachers observing one another and/or more experienced           

colleagues. 
 
❏ Self-directed learning through book or lesson studies aligned to professional goals and/or            

district priorities with support and feedback from a mentor. 
 
❏ Virtual meetings and discussions of practice with mentors and/or other teacher leaders.  

 
❏ Graduate level courses for novice teachers that use online mentors. 
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 RESOURCES 

 
 
The following texts will be provided to all mentors and new teachers as part of the Mentoring                 
Program: 
 

Mentoring in Action: A Month by Month Curriculum for Mentors and Their New Teachers 
By Carol Pelletier Radford 

 
The First Year Matters: Being Mentored...In Action! 

By Carol Pelletier Radford 
 
The following links and sites are provided to assist mentors and new teachers: 
 
Induction and Mentoring 
 
Components of Induction and Mentoring Programs 
 
Induction and Mentoring Quick Resource: Understanding the 50 Hour Requirement for Professional 

 Licensure 
 

Mentoring in Action 
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